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Highland Park
Schools Prepare
to Implant New
State Reading
Philosophy

by Dr. Thomas Lloyd

the philosophies behind their books and
degree of conformity with Michigan's new
direction. Several Highland Park reading
team members had been active in the Wayne
County Reading Council, Michigan Reading
Association and International Reading
Association, enabling them to remain abreast
of new trends and to be prepared for the new
State thrust.
The Highland Park Board of Education
has encouraged reading personnel classroom teachers as well as designated
reading specialists - to attend meetings and
workshops and to undertake leadership roles
whenever the opportunity arises. This
encouragement, coming as it has in an era of
serious financial constraints, reflects the
unswerving commitment of the District to
providing a state-of-the-art reading program.
Staff development- again, for the entire
staff, not just specialists - was an established,
consistent, high-priority feature of the School
District's professional scene well before the
new philosophy surfaced. A key basis of the
new philosophy, cognitive psychology, had
been featured in workshops, so the existing
staff development structure was already
primed to enable all staff to adjust to the new
philosophy.
The structure consists of weekly
Wednesday morning sessions constituting the
Instructionally Relevant lnservice Program
(IRIP). For the first year and a half, the
District's IRIP sessions were in the elementary
schools only, and the focus was on reading
comprehension. Then, we inaugurated IRIPs
in the middle schools. We developed building
teams in all K-8 schools to plan staff
development, with the reading consultant
and principal as the hub of each team, and

The Highland Park School District is in an
excellent position to infuse into its curriculum
the new reading philosophy adopted by the
State Board of Education. We made that
encouraging discovery when we examined
our reading program as the new philosophy
was being brought before the State Board.
In place already were a district wide
reading team, a staff development system, a
structured reading program and evaluation
procedures. The reading program was based
on an established philosophy, with elements
of the new State guideline already introduced.
The program had specific goals, objectives,
and activities in place. Trained reading
consultants were providing daily support to
classroom teachers, and an extensive library
of audio and video tapes on research in the
field had been assembled. These were the
components which were, and are, in place
-a solid base for the adjustment to the new
philosophy.
A district wide K-8 reading team, with a
reading consultant from each of Highland
Park's eight K-8 buildings and the District's
Director of Curriculum reviewed our entire
program to assess its compatibility with the
new State philosophy. Dr. Elaine Weber, the
Reading Specialist of the Michigan
Department of Education, was invited and
visited us several times to aid us in the review.
With her valuable assistance, we were able
to compare the existing philosophy with the
new to determine what steps would be
required to adapt, and how we might best
accomplish the adaptation given our student
population, materials, staff, and staff
development structure. We reviewed
textbooks and even asked publishers'
representatives to meet with us to ascertain
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teachers interested in staff development
included. The building team~ then had the
green light to undertake staft development
activities beyond reading, and IRIPs could
then be devoted to any important instructional
issue. The next step, taken in September 1985,
was to build system wide staff development
teams that organized and conducted activities.
Teachers who had given excellent
presentations to their in-house colleagues
were selected to give similar presentations to
teachers in other buildings.
Key elements in the success of IRIPs were
not only the presence of necessary personnel
and the District's commitment to improve
student reading skills, but the community's
support and cooperation as well. IRIP sessions
required K-8 students to report to schools an
hour later in the morning, with parents
informed of the importance and value of IRIPs
to the education of their children. Those who
were inconvenienced by the IRIP schedule
were cooperative, making whatever sacrifices
may have been needed. Students themselves
did not experience any loss of needed
instructional time, as we exercised care to
assure provision of the requisite hours of
instruction annually.
While Highland Park Community High
School did not find it practical to arrange
weekly morning inservice, it did initiate
comparable workshops, a half-day per
month, yielding the same amount of IRIP
inservice time.
This year, the staff is learning the new
State philosophy of reading in IRIPs, and how
to incorporate it into all phases of instruction.
All of this activity is designed to extend
the awareness in our District's classrooms
that a youngster's basic, broad series of
understandings, his/her background
knowledge, affect the student's
comprehension of the material. The fact that
many of our youngsters come to school from a
disadvantaged home background, with few
books or magazines and little substantive
verbal interaction, has an impact on their
schema - what they "bring" to reading.
With the new philosophy, teachers will be
more conscious of the need to augment the
youngster's background knowledge and will
be empowered to develop skills to be applied
to the written page.

The incorporation of the new State
philosophy cannot be accomplished overnight.
To have the new philosophy fully in place will
require two to three years. Implementation
must flow from the planning process and be
incorporated into staff development, and we
need knowledgeable observers to give
systematic feedback to teachers on their
success in implementing the new philosophy.
Evaluation will be a key to the transition,
and we are now reviewing our evaluation
process. Whereas the emphasis has been
based on "getting through the book," we wil I
instead base evaluation on a broader
understanding of the reading process,
including the child's background, as educators
determine whether or not he or she is ready
for the next book or needs other support.
Highland Park teachers have had
encouraging success in upgrading reading
skills, with a marked decline in the number of
students below grade level in reading. We
envision even better student reading
performance when the new philosophy, with
its attention to the student's cognitive
background, is fully in place.
Other districts may have differing
personnel configurations, inservice structures,
and other circumstances, and therefore may
have to take different approaches to
adoption of the new philosophy. Our intent is
to offer our story merely as one possible
scenario, for the continued improvement in
the reading skills that youngsters need for a
good education and a good life.

Dr. Thomas Lloyd, is Superintendent of the Highland

Park School District.
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